Strategy #1: To identify, address, and
implement areas of improvement as
indicated during accreditation process.

Measure of Success: Improve accreditation

Scores.

Goals:

Responsible
Party

Collaboration
Needed

Target Date

Goal #1 Accreditation

Implement book study with administration
and teachers using Teach Lead Serve to
address PLC. Identify strategies for success
and implement those strategies into lesson
plans and daily activities.

Principal

Teachers

2018-2019

Goal #2: Accreditation

Administration, teachers, and staff will
receive Symbolon certification and will
incorporate material into religion class.

Principal

Teachers

2018-2019

Goal #3: Finance

Continue to develop St. Joseph the Worker
Alumni Association. Develop opportunities
to invite Alumni to support St. Joseph the
Worker School financially and in other ways.

Principal

School
Committee

Ongoing

Goal #4: Finance

Continue to address and implement teacher
salary increases. Work with the Finance

Pastor

Principal

Finance
Council

Phase 1 April
2018. Phase
11 September
2019.




Council to continue to move towards salaries
that can compete in the market.

Goal #5: Enrollment Principal School Ongoing
Committee
Continue to develop relationships from
baptism to encourage enrollment in St.
Joseph the Worker School. Develop
marketing material to be distributed to
potential families.

The above goals have been developed to align with the accreditation process to address areas of
concern. The goals also have been developed to promote fiscal responsibility so the school will be able
to stay open for future generations of students from the Beal City area. The administration, teachers
and staff are committed to spiritual and academic life-long learning.



